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Flagstaff Regional Plan - Economic Development Working Group 
MEETING NOTES
February 22, 2012 – 4 to 5 p.m.
City Hall, Council Conference Room

Attendees:  Tish Bogan-Ozmun, Ron Hubert, Jim Cronk, Kate Morely, Darrel Barker, Brian Foley, Judy Louks, Kimberly Sharp, Brian Foley, Karl Eberhard (part)

Meeting Notes

1) WHO uses the Regional Plan?  This is the audience we are writing policy for:
A. City / County Staff – Planning, Engineering, Economic Development
B. Conservationists – resource protection
C. Developers / Builders
D. Elected offices – set priorities and budgets
E. Appraisers
F. Real Estate
G. City / County departments for master planning purposes

2) The Regional Plan’s ROLE in the economy?  
A. Jobs, wealth creation, education
B. Wealth creation does not mean rich people, it means a community of diverse people who have and make diverse jobs, propelling further job creation, and everyone is [making a living]meeting needs.
C. A resilient economy = diversity, including middle-income
D. Focus on Goals and Policies with a list of strategies most effective in creating jobs
E. Recognizes our communities challenges (faults)
F. The four key things are:
1) Infrastructure
2) Communication
3) Diversity
4) Collaboration
G. Define the Activity Centers and infrastructure needed.  “The smartest infrastructure is that which supports high-density”.
3) Time to define and identify goals and policies for each sub-section
A. Using real data numbers with public comments = clear idea for direction forward
B. Example: Workforce and Education.  Public identified missing vocational, trade, industrial and configurable (specifically applicable to Flagstaff’s job needs) training.
C. Many community partners have stepped up to the plate to fulfill stated job training needs, but how to fulfill this need?
1) Infrastructure needed?  Communication needed?  Diversity needed?  Collaboration needed?
2) Yet keep these at the Regional Plan LEVEL – higher policy development, not strategic planning.
D. Goal of Individual Resiliency?  Allowing / promoting urban agriculture, cottage businesses, energy efficiency, etc.  A way to build community wealth.
4) Next meeting is scheduled for March 6, 8:30 to 9:30 a.m. at City Hall
A. Homework:
1) Existing Goals & Policies – critique and recommendations
2) Review of Tucson, Scottsdale and Peoria’s Econ. Dev. Element of their general plans:  Note form, organization, how vision and priorities are organized.  Bring your thoughts with you.
3) Language from the two posted articles:
1. Resilient Economy: Integrating Competitiveness and Security
2. Resilient People, Resilient Planet: A future worth choosing (UN)

ADJOURNED AT 5:02
 (
Regional Plan Economic Development Working Group members:
CAC Members
:  Trish Rensink, Bill Ring, Don Walters, Alex Wright
, Eva Putzova, Judy Louks, Susan Bean
Community Experts
: Rich Bowen, Ron Hubert, Ken Berkhoff, Charles Hammersley
City/County Staff
:    Darrel Barker, Bob Caravona, Karl Eberhard, Brian Foley, Sue Pratt, John Saltonstall
, Kimberly Sharp, John Stigmon
Review
: Heather Anardi (CVB), 
Stacey Button (Econ. Vitality), 
Barney Helmick (Airport), Chamber of Commerce, NABA, NA Assoc. Realtors, F3, NAU, CCC, 
, ECoNA, 
FUSD
, SEDI
)
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