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1. 
Introduction
The Flagstaff region will develop an economically resilient community, as a means to sustain, thrive and plan for growth in both prosperous and inclement times; to grow local diverse businesses and industry to supply our regional needs and export demands; and by doing so, to increase our overall community well-being.  The Flagstaff region plans to remain a resilient community by building upon our existing sustainable resources and strengths, being adaptable to on-going changes, and using targeted investments to spur economic development.  

Existing Conditions

The Flagstaff region includes 3,300 businesses[footnoteRef:1] that employ over 40,000 people. The top four employment industries are Government (local, state and federal government employees) (23.2% of the employees within the FMPO region), Education and Healthcare services (13.9%), and Leisure and Hospitality (14.9%) followed by Trade, Transportation and Utilities (11.9%).[footnoteRef:2]  The top employers are Northern Arizona University, Flagstaff Medical Center, and government – Federal, State of Arizona, Coconino County and City of Flagstaff.   [1:  Source:  Bureau of Labor Statistics – NAU Rural Policy Institute, 2010]  [2:  Ibid] 


[image: ]

Northern Arizona University’s student population is currently 25% of the city’s population; its academic resources complement Coconino Community College, Flagstaff Unified School District and charter schools in producing a highly-educated workforce.  Flagstaff Medical Center serves as the regional trauma and medical service for the large metro-area, and is supported by a large medical service sector. WL Gore & Associates is the largest private employer and is a leading researcher, designer and manufacturer of advanced medical products. Other large private employers include manufacturers Nestle Purina and SCA Tissue. There are several higher tech firms with a range of 10 to 50 employees. Of all businesses within the FMPO, 73% have 9 employees or less, which is consistent with the percentage of American small locally-owned businesses nationwide[footnoteRef:3]. The presence of many small scale businesses also exemplifies the vitality of the region’s creative class of entrepreneurs and the need for small-business resources and development support services.   [3:  Source:] 


The principal constraints are the distance from large urban economies, the higher cost of housing, lack of land and buildings with infrastructure available for commercial / industrial uses, and the relative inability to generate sufficient jobs to attract two members of a working household. On the other hand, there are three major trends that can alleviate the constraints. The U.S. and the Arizona economies shift toward research and development can mean higher wage jobs for those communities with a highly educated workforce.  Technology infrastructure like broadband can make global access-to-market for intellectual products almost instantaneous, overcoming the distance from market obstacle. And to the extent we can open up infrastructure like broadband and make similar technologies widely available, then Flagstaff’s physical isolation is no longer a barrier to improving our economic well-being. The creative class of future entrepreneurs will be selecting locations, such as Flagstaff, for the social and lifestyle amenities knowing that the infrastructure is available to practice their intellectual and professional skills in here Flagstaff – often at home – without sacrificing connectivity to global markets. The Flagstaff region provides global, national and regional entrepreneurs with the lifestyle premium of quick access to vast open spaces with a diverse social and community culture for leisure, art and recreation pursuits. In essence, our economic keystones are our positive self-image and our quality of life, supported by our educational, technological and work force indicators.

Flagstaff’s unique opportunities and constraints call for nurturing the entrepreneurial spirit, enabling small to medium-sized businesses to grow; and understanding that resource protection and economic growth work hand-in-hand.  Natural resources serve multiple roles in this community:  lending to an aesthetic and healthy quality of life, generating outdoor recreation as a main tourist draw, and providing raw materials for development.  The economic landscape is truly based upon the natural landscape, the outdoor life-style, and how the built environment, urban form, and cultural amenities complement our sense of place.  

Global Context
As the world continues to adapt to the global economic shift, one thing is very sure – nobody can predict the future economy, the emergence of paradigm-shifting technologies, or the impulsiveness of regional and global politics.  These global variables influence the local economy greatly, and are a consideration in any resilient economic plan.  Each section within the Economic Development element takes into account that the future context may be a declining, a steady-state, or a growing economy; and that the Flagstaff region does not work or act alone, but influences and is influenced by this greater context and our rightful place in a global community, including a global community that experiences climate change. [footnoteRef:4] [4:  See Appendix 1: Possible futures.  Hubert, Ron.  2012] 


Trends
Given the current allocation of resources and our present requests for land and space, the  future economic growth for the region is on a trajectory for: earth and life sciences[footnoteRef:5] [research, development and manufacturing of scientific / medical products]; alternative energy production[footnoteRef:6]; outdoor lifestyle recreation; telecommunications and tele-commuting; and home-based and small businesses.  Growth potential in industrial / logistical warehousing is foreseen at the Airport Business Park and the future Belmont Business Park.   [5:  Source: Northern Arizona University Rural Policy Institute: Location Quotient / Economic Trends. ]  [6:  Alternative Energy Production – wind farms and commercial solar energy production] 


To support this type of economic growth and an adequately trained  workforce to see it through requires a responsive education system, industrial land served by infrastructure, efficient communication and high-speed internet, a culture of healthy ideas-exchange, accessible housing options, efficient transportation and protecting  the existing high-quality of life.  

To provide the Flagstaff community with a resilient and sustainable economic base, Economic Development policies will provide for fluid approaches to development.  The THREE priority areas of public investment focus are:
1) Infrastructure maintenance and expansion, to support and promote strategically located activity centers (employment centers and multi-uses)
· High-speed internet region-wide
· Develop Airport Business Park and Belmont Business Park with infrastructure
· Expand infrastructure for activity centers identified as redevelopment areas
· Increase business incubator resources and incubator space (science, small business and arts) 
· Improve transportation systems – road connections, walkability, transit and complete FUTS

2) Telecommunications and high-speed internet, and 
3) Maintain and enhance our community image  
· Improve gateway corridors
· Identify commercial properties for development
· Identify properties and incentives for redevelopment and infill
These investments will provide the community with the ‘biggest bang for the public buck’ and set the stage for suitable job growth.  
This element is organized with the following sub-sections, and goals are addressed in each section:
· Community Image	
· Business Retention, Expansion and Development 
· Business Attraction
· Education and Workforce Training
· Economic Cluster Areas – ‘Activity Centers’
· Redevelopment and Infill
· Responsive Government
Relationship to Vision and Guiding Principles

The region’s economic resilience is promoted by the intellectual, environmental, and social vitality of its citizens.  Increased job opportunities and an increase the ‘livability index’ is the result of smart growth through quality development, preserving this unique sense of place and celebrating the innovative spirit.  Insistence upon social equity and opportunity keep the community diverse and responsive.  
1. We embrace Sustainability by providing green energy audits [“greening the bottom line”] for our industrial, manufacturing, and retail sectors.
1. We support Smart Growth with a plan that creates economic activity centers to reduce automobile commuting time and by promoting local synergies between co-located businesses.
1. We Nurture healthy ecosystems and preserve our sense of place by locating FUTS Trails in natural corridors that also serve as “alternative corridors” for commuters who walk or bike to work.
1. We support alternative modes of transportation, such as the public transit Mountain Line, to help reduce auto dependence, expand workforce mobility, and increase the community’s overall connectivity.




Community Image
Community image can have a profound impact on economic development activities. Tourists and businesses alike are attracted to a community which values its surrounding natural beauty, appreciates its unique cultural heritage, and maintains its built environment. The image presented by a community can determine the location decision of a new or relocating business. Existing businesses are more likely to expand and reinvest in a community with a positive self-image and a strong sense of civic pride, confidence, and well-being.

The community's commitment to sustainable practices (i.e. energy conservation, green building technologies, compact / walkable neighborhoods, etc.) on the one hand distinguishes Flagstaff as progressive, but it may also create a perception of business-unfriendly. Communicating how these policies and plan support business development, job creation, and quality of life is important for enhancing the business climate.  
ED Goal 1 – Maintain authenticity while enhancing the community image 

ED Policy 1.1 – Recognize the connectivity between quality of life and economic development.  Quality of life – why people and businesses locate here, why tourists visit and spend money.

Strategies: 	
· Viewsheds protected by design.  See Community Character Policy______
· Walkability  See Circulation Policy______
· Community character.  See Community Character Policies______
· Biodiversity.  See Environment and Conservation Policy______
· Promote and preserve Flagstaff's cultural heritage including its archaeology, architecture, and array of cultural traditions.  See Community Character Policy______
· Promote safe, distinctive, and well-maintained neighborhoods.  See Community Character Policy______
· Improve gateway and gateway corridor aesthetics.  See Community Character Policy______
· Continue to invest in Recreation and Outdoor activities.  See RecreationPolicy______

ED Policy 1.2 - Emphasize and incentivize quality redevelopment and infill projects.  See Community Character Policy______

ED Policy 1.3 - Understand the importance of and coordinate community BRANDING

ED Policy 1.4 - Emphasize air and water quality, and alternative energy development as essential to the economic health of the region.
	
Strategies:
· Provide resources for renewable energy development and accessibility.  See Energy Policy______
· Protect natural resources and support recreational amenities to strengthen Flagstaff's quality of life.  See Environment and Conservation Policy______

Business Retention, Expansion & Entrepreneurship
The prosperity of existing local businesses is of chief importance as existing companies in the community generate most new jobs. It is important to focus retention and expansion efforts on industries providing high-quality jobs in targeted industry clusters.  Small businesses are key to the region’s economy, providing diversification for economic stability, first job opportunities for community youth, and opportunities for innovation and research. Since small businesses also face greater risks, assistance and support can help to assure long-term success. The city, chamber and education institutions will continue proactive programs to foster the retention and expansion of existing enterprises in the community.

Public opinion is geared toward a resilient, self-sustaining community, encouraging the regional production of food, alternative energy, and local building products; as well as using the existing strengths of timber, tourism, transit links, clean air, and primarily, the entrepreneurial spirit.

ED Goal 2 - The city will support the start-up, retention and expansion of existing small and micro-business enterprises. 

ED Policy 2.1 - Support the growth and diversification of small businesses 

Strategies:
· Continue to support emerging technology incubation (NACET)
· Continue to promote incubation of local businesses (economic gardening) with incubator space and business coaching through public/private partnership ventures
· Allow various incubator spaces to develop, in promotion of various sectors (research and development; manufacturing; service; arts & culture; tourism businesses, especially outdoor sports, sports, heritage and cultural tourism).
· Foster / provide multiple opportunities for small business education, growth, job training, technology accessibility and workforce training through community collaboration
· Increase access and awareness of business assistance centers 
· Leverage capital expenditures with private investments and grants for necessary infrastructure and communications 
· Facilitate co-marketing
· Community coordination and participate in revolving loan funds and microloans
· Consult ALL small businesses to evaluate and streamline government procedures, evaluate policies and regulations, and re-evaluate current tax code
· Maintain business ombudsman at municipal government level, offering advice and clarifications for small businesses

ED Policy 2.2 - Support and promote the arts and cultural amenities as an economic engine

Strategies:
· Develop an economic impact analysis of the arts, cultural, science and archeological sector
· Promote the development of an ARTS INCUBATOR / ARTS DISTRICT
· Continue to support the coordination and marketing of the arts community
· See Community Character Policy______ ARTS 
· Understand how AUTHENTICITY promotes the arts / local artists establish authenticity
ED Policy 2.2 - Support and promote the diversification and specialization of the tourism sector

Strategies:
· Understand the potential impact and plan for future tourism needs – Eco-tourism; Heritage-tourism; Agri-Tourism, and Cultural Tourism, as well as convention and education development.  See Community Character Policy______ Heritage preservation
· Coordinate and support local BRANDING  (i.e. “Buy Local”; Shared Events & promos )
· Regional planning and coordination for snowplay – understanding the possibility for shared resources and larger infrastructure and transportation needs

ED Policy 2.4 - Support plans, programs, and capital expenditures to stimulate the investment of private capital in the Downtown, Southside area and historic neighborhood commercial areas.

Strategies:
· Continue to maintain and enhance the urban environment balanced with Historic Preservation
· Promote destination place-making
· Foster coordination and collaboration between municipal government, small businesses and non-profits to enhance and ease the use of parking, events, and marketing.

ED Goal 3 - The city will support the retention and expansion of all legal businesses

ED Policy 3.1 - Promote the expansion of existing production companies in all industry sectors.
Strategies:
· Foster the production of exports in the region, nationally and internationally.
· Foster intellectual property and the transfer of technology from Northern Arizona University to local business ventures.
· Understand and promote available LAND with appropriate land use and zoning categories for growth and expansion purposes (i.e. industrial, light-industrial and business park)
· Utilize all infrastructure development financing mechanisms to ensure desired Activity Centers are supported with adequate infrastructure.  See Activity Centers section, p. __
· Maintain business ombudsman at municipal government level, offering advice, clarifications and connect with community resources for all businesses.
· Provide adequate consultation and approachability to maintain and expand the primary employers of the region. This could be in relation to land, labor, or buildings.

ED Policy 3.2 – Establish an annual analysis of current local, county, state, and federal incentives for business retention and expansion efforts to determine how needs can be met more pro-actively 
Strategies:
· Utilize worker training funds to upgrade skills of existing employees.
· Utilize Industrial Development Authority (IDA) to promote business growth
· Utilize all possible federal grants to leverage state and local funds for economic growth

ED Policy 3.3 - Promote the stability of business owners as property owners to build wealth in our community.
2. Business Attraction 

Historical economic generators have been resource based [lumber, cattle, and sheep], but now trend to service based businesses– government, medical and education.  The needs of the economic generators change, and so the necessary targeted investments must be adaptable to these needs.  Strategic recruitment of business is critical to the region’s economic future. An expanded and diversified economic base will benefit the community by providing greater stability to the economy and a wider variety of jobs, which in turn assists in the reduction of unemployment and underemployment.  A healthy, resilient economy with opportunities for quality development, diverse employment of various economic levels for its residents with livable wages, and environmentally responsible industries that contribute to the fiscal stability and resilient character of the Flagstaff economy is desired.  Efforts to attract and assist development of new businesses, including clean industries, should be continued to ensure the economic welfare of the community.

One of the biggest constraints for business attraction is land availability with infrastructure and suitable building availability.  Therefore, the city has created a series of accessible land-use maps to facilitate development.  A necessary targeted investment in the near future is providing the infrastructure for employment growth in identified activity centers.  See Activity Centers, section 8.  These activity centers can serve various needs, and require new or expanded power (grid and self-produced), roads, transit service, water, sewer and connectivity (high-speed data) to meet the needs of business growth.  Encouraging energy efficiency, alternative energy production, shared infrastructure, multi-modal transit options and appropriate mixed-use areas would promote an even more resilient region.

ED Goal 4 – Support efforts to recruit new businesses and industries to the region. 

ED Policy 4.1 - Facilitate business attraction and start-ups in targeted industry sectors that reflect the economic, environmental, and social characteristics desired in our community image. 
	
Strategies: 
· Develop community-agreed upon list of ‘characteristics desired’, i.e.:
· Low-water use
· High wages, livable wages
· Owner comes with company
· Compatible with and linear support of existing strong sectors 
- 	Green and renewable resource development
-	Life and earth sciences
-	Forestry/ Timber
-	Tourism
-	Arts and culture
-	Technology and Logistics
· Apply business attraction “score sheet” for public, private and non-profits to use collaboratively.
· Promote a streamlined development processes 
· Encourage affordable, energy-efficient and good-looking rental options for business start-ups 
· Target recruitment efforts and resources on small- to mid-sized corporate headquarters and regional office operations and on knowledge intensive industries.
See Responsive Government section, p. __
ED Policy 4.2 - Facilitate regional economic development by participating in cooperative ventures throughout the northern Arizona region.
Strategies:
· Work collaboratively with non-profits public entities throughout the year to ensure that the city is promoting community projects appropriately and that no duplication of efforts is occurring.  

ED Policy 4.3:  Land use and development within the (Urban Service Boundary / Urban Growth Boundary) will promote variety and flexibility in development options.
Strategies:
· Governmental protocol and processes will remain flexible to working with contingent and unforeseen circumstances that may arise during the development process.
· County conditional use permit process will be re-evaluated to determine efficiencies that may be created.

ED Policy 4.4:  In effort to promote the sustainability of resources, the city will [require / incentivize / encourage] all new and expanded commercial and industrial development to be energy and water efficient.
Strategies:
· New development will provide for connectivity of walkways and wildlife crossings according to design standards
· New development will abide by Arizona Corporation Commission 2020 standards by incorporating at least 15% renewable energy into all plans
· Water usage to stay within development scenario D?  Incorporate water collection systems / Low-Impact-Design options / Grey-water systems / alternative energy production such as passive-solar or active solar gain into the design of the project.  See Energy Element Policies________.

ED Policy 4.5 - Identify and support community resources which assist new businesses, such as marketing, building processes, venture capital, financing, and management.
Strategies:
· Create ombudsman for business owners and developers in navigating the development process
· Foster a culture of positive customer service among government and quasi-government employees to offer alternatives and advise throughout the development process and beyond. 
· Address logistical, social, and environmental parameters of development at the inception of the process.

Existing RP (2001)
Policy IE 1.1: "The regional plan supports the expansion of basic employment within the Flagstaff area that meets various income levels by providing locations for new companies and allowing companies on existing sites, where appropriate, to expand or diversify their operations". –now in policy goal and strategy

Policy IE 1.2: "Protect existing industrial land in existing employment areas". –done through land use map?



3. Education and Workforce Training

Jobs, education and training form a critical component of the region’s economic development strategy. A well established labor-force is essential in attracting a new business, as it is a primary factor in determining a new business location.  It is also a pertinent factor in the context of business retention and expansion.  Quality employees also demand high-quality K-12 education for their children. 

A well-trained, well-compensated, and diversified labor force contributes to a healthy local economy and positive community image which, in turn, attracts additional new job opportunities. High quality educational opportunities at all levels are essential to attract new business and sustain a healthy, diverse economy, as well as to enhance the quality of life.  The Flagstaff region is focused on environmentally and socially responsible, livable wage jobs in the targeted industry sectors.  To make sure that happens, the workforce must be trained to work these jobs, performing at all levels.  See Appendix 2, Workforce Continuum.

This region has multiple levels of jobs that require a variety of training.  Supporting the community college, university and those non-profits which provide job training will continue to contribute to a resilient economy.  


ED Goal 5 – Support and encourage an excellent educational system and job training programs at all levels. 

ED Policy 5.1 - As industry sectors emerge and grow, workforce development will take a proactive role by preparing the local labor force for current and future workforce needs.

Strategies:
· Advocate for the expansion of state workforce development training funds
· Coordinate an understanding of who is providing what workforce training and education; addressing the gaps and needs, as well as eliminating duplication; including basic business practices and customer service.
· Promote coordination of the personnel needs of new and existing business with skills training programs to ensure a stable, productive labor force.
· Work in a coordinated effort with the local Workforce Investment Board, community associations, non-profits, educational organizations and economic development groups to advance workforce development program design and implementation together for long-term success.

ED Policy 5.2 - The municipal governments will support regional workforce training needs by participating in local and regional coalitions to further the development of a regional trade school, workforce training center, and/or advancement of community college workforce education.  
 

ED Policy 5.3 - Encourage efforts to provide a full range of high-quality educational opportunities for all residents and for life-long learning through library resources and programs.

Strategies:
· Support and foster efforts to provide excellence in public education
· Support and promote life-long learning in all areas, including the sciences, humanities, culture, art, social sciences and by the continuing development of public libraries.





	
	Chamber of Commerce
	City – Econ  Development
	Coconino
Community College
	County / SEDI
	ECONA
	FUSD - Sinagua
	NAU

	Type of training
	
	
	
	
	
	
	

	Type
	
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Service networking
	
	
	
	
	
	
	

	Business networking
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Activity Centers
See Land Use designations…

Specific designated activity centers within the City and County for industrial, industrial park, business park, intermodal facilities, mixed-use and employment centers will focus public investment for the needed infrastructure and connectivity.  Understanding how the activity center currently exists, what the potential market purports, what the potential density this would encourage and the infrastructure needed to make this happen will help the stakeholders, decision-makers, developers and businesses all work in concert to collaboratively invest in the region’s synergy nodes.

Define Activity Centers in Land Use:  
Urban Center (downtown) -  
Employment Centers
Regional Centers -  
Neighborhood Centers – 
Rural Centers - 

ED Goal 6 – Promote the continued physical and economic viability of the region’s commercial districts by focusing investment on activity centers.

ED Policy 6.1 - 

ED Policy 6.2

Activity Centers needing infrastructure (and possibly redevelopment) to reach potential:
Urban Center- Historic Downtown - See Community Character, Downtown Goals and Policies - 
Employment Centers:
· Airport Business Park
· Innovation Mesa
· FMC Medical Campus Expansion

Regional Centers:
· Milton Road (University Center) – redevelopment needs – retail and residential
· Fourth Street Activity Corridor – civic, education, healthcare, retail and residential
· Butler Avenue – tourism, retail / restaurant, industry / jobs

Neighborhood Centers:
· Woodlands Village / Wal Mart plaza
· Cedar Safeway Shopping Center
· Basha’s Shopping Center N. Humphrey’s (connected to FMC Employment Center)

Rural Centers:
· Cheshire / Ft. Valley Road
· 89A / Silversaddle

Redevelopment and Infill

Community conservation and redevelopment are key elements in achieving economic stability; expanding the city's tax base; and assuring an overall sense of pride, diversity, and identity within the urban area. Major redevelopment projects can restore economic viability to vacant and underutilized areas of the community. Conservation and rehabilitation of existing neighborhoods and commercial centers also focus growth inward, acting as a catalyst for protecting open space on the periphery of the urban areas.

See – Redevelopment and Infill chapter of “Community Character”


ED Goal 7  - Foster appropriate redevelopment while maintaining the community image, through the efficient and effective use of public infrastructure and public service deliverables.

ED Policy 7.1 - Promote the continued physical and economic viability of the city's neighborhoods and commercial districts through infrastructure maintenance and policy incentives for development.

Strategies:
· Annually review local policy incentives for development to determine what adjustments are needed, and to develop new incentives for development
· Develop safety and maintenance programs for the urban environment and public spaces

ED Policy 7.2 -  The city will promote higher density development in areas where economically viable 

ED Policy 7.4 Address the special needs of areas that are experiencing blight or potentially hazardous conditions to assure the health, safety, and welfare of local residents.

[bookmark: _GoBack]ED Policy 7.5 The city will apply “full cost life-cycle accounting” to advance the benefits accrued in the cost-benefit analysis of redevelopment projects 

3/21/12 Meeting Notes:
A. **See ‘Community Character Element’.  Goal RR1, Policies RR1.1, 1.2 & 1.3
B. Goal – efficient use of government (public) resources & delivery of service
C. Less expensive infrastructure costs
D. Higher densities = more efficient use of resources & services
E. Cost to build vs. potential ROI – show example pro-formas of new build vs. redeveloped project?  Include life cycle costs.
F. Need POLICIES which favor incentives and financing to make redevelopment attractive.
G. Policy for Big-box re-use:  development of new big boxes must consider the re-use later (wiring, zoned HVAC, windows, etc. ).

9. Cost of Development 
From AZ State Statue:  Identify various mechanisms, allowed by law, that can be used to finance additional public services necessary to serve the development (bonding, special tax districts, development fees, in lieu of fees, etc.).  Identify policies to ensure that mechanisms adopted result in a beneficial use to the development and bear a reasonable relationship to the burden imposed.


ED Goal 8 – Develop a sustainable financial system to provide for continual infrastructure development and rehabilitation, maintenance and enhancement of environmental and cultural resources, and a resilient community image. 
 
Policy 8.1 -  Municipal governments will provide regular analysis of fiscal alternatives to apply as funding mechanisms.
	Strategies
· Implement appropriate funding mechanisms 
· Provide annual analysis of current and possible funding mechanisms to determine effectiveness of programs
· Research and have on hand, the knowledge of all financial mechanisms available for municipal (see Appendix _____)

Policy 8.2 -   Municipalities will be dedicated to working collaboratively with private and non-profit economic development groups to provide for the most efficient and effective use of development dollars.
	Strategies
· Research and develop public/private partnerships 

(do not use – to discuss)ED Policy 3.5: (same as…GOAL CD1) The City seeks to establish a development fee schedule which will enhance the City's ability to provide adequate off-site improvements and facilities for new development and implement the Growing Smarter provision for cost of development.

Type of financing to consider for infrastructure projects, public/private partnerships and incentivizing, where feasible (place in appendix with hotlinks to websites):
1. Community Investment Districts
2. Industrial Revenue Bonds
3. Economic Development Districts
4. Industrial Development Authority (IDA) bonds
5. Public-Private Partnerships
6. Transportation Infrastructure Finance and Innovation Act (TIFIA):
7. Railroad Rehabilitation and Improvement Financing Program (RRIF):
8. Private Sources – financing, investment
a. 􀂃 Citibank;
b. 􀂃 Goldman Sachs;
c. 􀂃 UBS;
d. 􀂃 Merrill Lynch;
e. 􀂃 RBC Dain Rauscher;
f. 􀂃 JP Morgan-Chase;
g. 􀂃 Morgan Guarantee;
h. 􀂃 Lehman Brothers; and
i. 􀂃 First Southwest Securities

9. Public Sources –
a. Bonds and Other Forms of Debt Financing
b. Capital Improvement Plan (CIP)
c. Federal Highway Funds
d. Designation as a High Priority Project in future Transportation Appropriation
e. Non-Highway Public Financing
f. Tax Exempt Bonds
g. Taxable Bonds
h. Bond Guaranty Program

10. Critical Nature of Facility Design
11. Authorization legislation
12. National Highway System (NHS)
13. Surface Transportation Program (STP)
14. STP Transportation Enhancements Program
15. Congestion Mitigation and Air Quality (CMAQ)
16. Bridge Replacement and Rehabilitation Program
17. Federal Financing Programs
18. Economic Incentive Zones*
19. Enterprise Zone*
20. Empowerment Zone and Enterprise Community*
21. Foreign Trade Zone
22. Improvement District
23. Capital Development Corporation
24. Community Development Corporation
25. Credit Enhancements
26. State Infrastructure Banks


3/21/12 Meeting Notes: 

A. Expand on Ken Berkhoff’s list – make an appendix with web links so people may explore further.
B. Tension here w attracting businesses.  DO NOT BE INCONSISTENT.
C. Balance “Development pays for itself” with “incentivizing appropriate and desired development”.
D. Different fee structure / different engineering standards for INFILL and NEW BUILD.  Recognize the different costs.





10. Responsive Government

A responsive government is quintessential to the creation of a resilient economy that encompasses democratic values in the sustainable development process.  Given the complexity of finite natural resources and diverse community demands, the region will need to become increasingly competitive to achieve its economic development objective of a resilient economy. The variety of private and public economic development agencies and organizations in the region will need to improve coordination to ensure the best use and address existing needs. The City of Flagstaff and Coconino County are committed to providing a streamlined process and a culture of “helpfulness” to ensure the steady progression of economic development in the area.  Additional attention to economic development tools, including state legislative changes, will be necessary to create a flexible and proactive environment for business opportunities. 

A significant factor in any community's economic development is the ability of its government to respond quickly and appropriately to the needs and desires of its citizens, particularly as we advance into an era of social and environmental stress. With emerging new technologies, regional government has the increased potential to respond to individual citizens, neighborhood associations, businesses, schools, universities, and others in a timely and effective manner. A highly responsive government is attractive to the businesses of tomorrow looking for a particular quality of life. Tangible results include increased private business investments, infrastructure investments, job growth, expanded educational opportunities, better planned new development, less traffic, and better air quality.


ED Goal 8   Government processes will support expedient business retention, expansion, and attraction while maintaining principles of sustainability and supporting the region’s unique character and quality of life.

ED Policy 8.1 - Municipal government is committed to maintaining and establishing new public-private partnerships to spur economic development.

ED Policy 8.2 – The public will have access to public information, easy to understand government processes, and internet access at libraries and neighborhood centers.

ED Policy 8.3 – Municipal government will facilitate the development process by providing an accurate and up to date procedural guide for development, available on-line and in print form.
	
Strategies
· Business Ombudsman located at the city to help navigate development and business processes.
· The city and county will provide an annual review of the development process to determine if efficiencies can be created.
· The city and county will run annual review, determining progress towards goals and further budgetary allocations.  This report will be available to the public as an annual resource.

ED Policy 8.4 - Given the need to work interdepartmentally to fulfill community needs, City and County departments will work collaboratively and maintain communications on a regular basis.

Strategies
· Economic vitality, engineers, planners, and policy makers will communicate on an on-going basis, regularly informing each other of interpretations and adjustments to development projects.

ED Policy 8.6 - Contingent policy and procedure may be developed to facilitate a development project that contributes to the fiscal health of the community, including social, economic, and environmental considerations.

Strategies
· Existing rules and regulations will be reviewed for flexibility for a project that contributes to the fiscal, social and environmental health of the community.































Appendix 1

Cost of Development Index



Appendix 2

Workforce Continuum

Non High School Diploma/GED- Fast food, Retail, Gas Station, Public services (garbage, USPS), Food service (waitress, fast food cook), Theater Usher, Grocery Store, Janitorial, Laborer
	GED Program: Flagstaff Unified School District (Killip); Coconino Community College

High School Diploma/GED- Cashier, Administrative Assistant, Line cook/chef, Human Resources Assistant, Therapist aide, Travel Agent, Home care aide, Dental assistant, Pharmacy Technician, Medical Secretaries, Air traffic controller, Retail manager, Sales representative
	Coconino High School; Flagstaff High School; Northland Prep Academy; Flagstaff Arts & Leadership

Trade School- Plumber, Electrician, Automotive Repair, Paralegal, Information Technology, Construction, Home Inspector, Machine operator, Telecommunications, Welder
	Coconino Community College; CURRENTLY NO TRADE SCHOOL 

Specialized Training- Massage Therapist, Tourism/Recreation, Pilot, Bartender, Cosmetologist (hair, nails, etc.), Criminal justice (corrections officer, security guard), Culinary, Private Investigation, Military
	Flagstaff College America; Empire Beauty School; Coconino Community College

Community College Certificate- Accountant, Finance, Chiropractor, Environmental Technician, Language (translator, teacher), Transport/Logistics (rail, bus), Security, Radiologist, Software engineer
Coconino Community College

Community College Degree- Nursing, Computer Technician, Dental Hygienist, veterinary, Fitness trainer, science technician, legal assistant, sound engineer, flight attendant, desktop publisher
Coconino Community College

University, Bachelors- Elementary Teacher, Politician, Engineer (Biomedical, environmental, computer, etc), Network/Data Analyst, Financial (banker, accountant, investor), athletic trainer, survey researcher, market research analyst, registered nurse, community planner
	Northern Arizona University

University, Masters- Post/secondary Teacher, Business management, veterinary, anthropologist/archaeologist, environmental specialist, psychology (therapist, research), journalist, lawyer, pharmacist, administrative specialist
	Northern Arizona University
University, Doctorate- Doctor (dental, psychiatric, etc), medical scientists, biochemists, biophysicist, college professor, attorney
	Northern Arizona University

Flagstaff’s largest employers hire from all categories:

Manufacturing
-Gore*
-Nestle/Purina
-Southwest Windpower

Research
-Lowell Observatory
-Naval Observatory
-United States Geologic Survey*

Public
-Flagstaff Unified School District                    -Northern Arizona University         -Pulliam Airport
-United States Forest Service                         -Coconino Community College       -City of Flagstaff*
-Grand Canyon Trust                                        -Coconino County*                           -Flagstaff Medical Center*
-AZ Department of Transportation                -BNSF Rail



Industry Sectors existing in the Northern Arizona area are as follows. Those highlighted are the largest employing industry sectors:[footnoteRef:7] [7:  NAICS – North American Industry Classification System] 

2) Retail trade 
3) Public administration 
4) Health care and Social Assistance 
5) Wholesale trade
6) Construction 
7) Education
8) Professional, scientific, and technical services  (Bio-Science R&D, life and earth sciences)
9) Real estate and rental and leasing
10) Transportation and warehousing
11) Manufacturing
12) Information
13) Waste management and remediation services
14) Arts, entertainment, and recreation (tourism)
15) Finance and insurance
16) Agriculture, forestry, fishing and hunting
17) Utilities (Green and renewable resource development)
18) Mining Quarrying and oil and gas extraction
19) Management of companies and enterprises
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