‘ PARKS AND RECREATION COMMISSION

Virtual Meeting — Join Teams Meeting
PARKS R RECREATION 12/07/2020 4:00 p.m.

CITY OF FLAGSTAFF

AGENDA
Members Present
Commissioner Brian Bloom (Chair) Commissioner Richard Conway
Commissioner Mark Cox Commissioner Austin Kerr
Commissioner Ryan Martin Commissioner Stephen Parsons

Commissioner Aurelia Yazzie

1. Roll Call
2. Approval of the October 19, 2020 Minutes
3. Public Participation

FLAGSTAFF, Arizona — The Parks and Recreation Commission meetings will be held virtually through Microsoft Teams until further
notice. The public can submit comments that will be read by a staff member to rsayers@flagstaffaz.gov.

This portion of the meeting is for items that are NOT on the agenda. The Commission cannot act on items presented during the public
participation of the agenda. The Commission is prohibited by the open meeting law from discussing or considering the item until such
time that the item is officially placed on an agenda. Please limit comments to five minutes.

4. Discussion Items

A. Climate Emergency Declaration — Sustainability presentation

B. Continued discussion of the Commission’s current and future work program
e Review the previous and develop a new strategic plan
e Review the current Parks and Recreation Master Plan
e Review /update city codes as related to Park Rules, Cemetery, and alcohol in parks
e Park assessments and quality checks
e Land acquisition as related to the $2.8 million available for Lake Mary and Christensen parcels
e Review Parks and Recreation needs, from capital to programming
e Volunteer opportunities
e Cost recovery policy and funding opportunities including grants
e Employee retention, recognition, and advancement

C. City Updates as needed

D. Open Space Program update - Nicole Antonopoulos

5. Council Liaison Reports, City Councilmember Regina Salas

6. Reports - Monthly highlights of Parks, Recreation and Open Space — attached
7. Informational items to and from Commissioners and Staff

8. Agenda ltems for the January 18, 2021 meeting

9. Adjournment

For special accommodations, please notify Lalena Guider at Lalena.guider@flagstaffaz.gov at least two business days
L\ prior to the scheduled meeting time.
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