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CITY OF FLAGSTAFF HOMEOWNERSHIP PROGRAMS
In our Flagstaff community, the median
sales price of a home is only one barrier to
homeownership. Other barriers include the
inability to save up for down payment and
up-front loan costs.
The median sales price of a home in
Flagstaff was $230,988 in 2011 (10-Year
Housing Plan). That number has significantly
increased to $626,250 as of June of 2022
(NAMLS). With the Area Median Income
(AMI) being $77,400 for a household of
three, which is the average household size
in Flagstaff, many residents can benefit
from housing subsidies to be able to afford
a home, such as down payment assistance
and affordable homeownership programs,
Subsidies are especially crucial for lower
income households who are already significantly housing cost burdened and pay more than 30% of their pre-deduction
income toward housing costs.
The City of Flagstaff Housing Section offers three different subsidies, including two down payment and closing cost

assistance programs and one program that provides affordable, below-market rate homes. Each program is described
below.
Community Homebuyer
Assistance Program

Affordable Homeownership
Programs

The
Community
Homebuyer
Assistance Program (CHAP) is a
down payment and closing cost
assistance program intended to
educate and serve households that
are working towards the purchase
of a home within Flagstaff city
limits. The program provides up to
$15,000 in matching funds to
households that do not have
sufficient cash to purchase a home
but are otherwise mortgage eligible
based on credit & employment.

The City’s Affordable Homeownership
Program (AHP) provides low- to
moderate-income households the
opportunity to access homeownership
through a shared equity model. In
exchange for an affordable purchase
price, homeowners agree to limit
their equity so that the next qualified
buyer can benefit from an affordable
sales price.

Through CHAP, up to $5,000 of
household funds are matched 3 to 1
with up to $15,000 in assistance.
Funds are provided on an asneeded, first-come, first-served
basis.
This assistance loan:
Has an Area Median Income
(AMI) limit of 125%. See the
2022 AMI chart here.
Is NEVER forgiven and is repaid
when the home is sold, the
home is re-financed for cashout, or when the home is no
longer owner-occupied.

City of Flagstaff's Employer
Assisted Housing Program
Through the Employer Assisted
Housing (EAH) Program, the City of
Flagstaff provides up to $10,000 per
household in matching funds to
eligible City of Flagstaff employees
to be used for a down payment
and/or closing costs on the
purchase of a home. The assistance
will match the buyer's contribution
on a dollar-for-dollar basis. $1 of
buyer funds will be matched with $1
of EAH Program funds, up to a total
benefit of $10,000 per household.
The loan:
Is forgivable and considered by
the Internal Revenue Service
(IRS) as taxable income and
wages, with few exceptions.
Is forgiven over 10 years if the
owner occupies their home and
remains employed with the City
of Flagstaff.
Provides a one-time employee
benefit.

There are two models under the AHP:
Community Land Trust Homes: The
homebuyer owns the home and
leases the land underneath
through a 99-year, renewable
ground lease from the City of
Flagstaff for a nominal fee of
$30-$50 per month, depending
on the home. Homeowners are
responsible for maintaining the
land and landscaping underneath
and around their homes.
Deed Restricted Homes: The
homeowner owns the home, but
there are restrictions recorded
against the property limiting use
and resale. Deed Restrictions are
mostly used for condominium
properties where there is no land
in the home to lease and are
intended to keep the home
affordable.

In fiscal year 2021-2022, the CHAP and EAH programs assisted five households in
opening the door to homeownership, with an average assistance amount of
$12,000 per household.
More information and an application for all programs can be found here or contact Adriana Fisher, Interim Housing
Project Manager, at AFisher@FlagstaffAZ.gov or by phone at (928)213-2750 for more information.

ELARA AT THE SAWMILL'S
AFFORDABLE RENTALS
LEASED UP
Housing staff is excited to announce 34 new
affordable rental units have been pre-leased to
eligible households, with move in dates scheduled for
the end of August.

Elara is a 333-unit multi-family development located
at the Sawmill and is managed by Asset Living. The
project was developed by McGrath Partners, who in
addition to the 10% affordable units, also contributed
$500,000 toward affordable housing at the City of
Flagstaff.
Thanks to all who worked for years to bring hundreds
of new residential units to Flagstaff!

CITY COUNCIL CALLS
FOR A SPECIAL ELECTION
On June 21, 2022, the Flagstaff City Council adopted
Resolution No. 2022-34, which called for a Special Bond
Election to be held on November 8, 2022. The election
would be held in conjunction with the City’s General
Election and would allow the submittal of two bond
questions to the qualified electors of Flagstaff. One of
the questions is Proposition 442 for $20,000,000 to
create rental and homeownership opportunities for
residents of Flagstaff. If the City is authorized to issue
and sell general obligation bonds, the funds will help:
redevelop City-owned housing to create additional
affordable rental units;
repurpose existing available buildings into rental
units;
incentivize the private sector to incorporate
affordable rental housing into new developments;
and
expand the homebuyer assistance program.
Individuals interested in providing arguments for or
against the authorization of the issuance of bonds
payable from a secondary (ad valorem) property tax are
hereby requested to submit them electronically before
5:00 pm on Wednesday, August 10, 2022 to
Stacy.Saltzburg@FlagstaffAZ.gov.
To learn more about this and other 2022 Election
information, visit the City's Elections page.

HABITAT'S STARTER HOME PILOT PROJECT QUICKLY
BECOMING A REALITY
Construction is well underway on the first of two starter homes
on a City of Flagstaff-owned lot in the Southside neighborhood.
The homes are part of an innovative home ownership and
workforce development endeavor created by Habitat for
Humanity of Northern Arizona, in partnership with Coconino
Community
College’s
(CCC)
Construction
Technology
Management program.
The starter homes will provide families with an affordable
homeownership opportunity that allows them to build wealth to
purchase a market-rate home once they've outgrown their starter
home. Homes will be sold for $100,000 to $120,000 to incomequalified households, with a 1% down payment and a 0% interest
mortgage. As part of the agreement, homeowners must sell their

homes back to Habitat when they're ready to sell for the amount they paid
toward the purchase price. Habitat will then resell the homes to new
buyers entering the market.
This program will allow CCC students the benefit from hands-on
construction experience by building a panelized system for each home,
then raising the panels at each construction site. Other critical community
partnerships include Wespac Construction, Buzzard Construction, M3F,
Arizona Lottery, and Architect Karl Eberhard.
More information about Habitat’s Starter Home project can be found here.

TIMBER SKY TO BRING
AFFORDABLE RENTALS AND
STARTER HOMES
Council approved an amendment to the Timber Sky
development agreement on June 21, 2022. In their original
2016 development agreement, Vintage Partners agreed to the
delivery of 100 Community Land Trust affordable homes
affordable to incomes up to 100% of the Area Median Income
(AMI).
After several years of volatile market conditions, reluctant
development partners, and increasing development costs,
Vintage proposed replacing the ownership commitment with a
combination of rental and ownership units. Vintage agreed to
dedicate land for the development of a Low-Income Housing
Tax Credit (LIHTC) rental project, to be built by Roers
Companies. The rental project will consist of at least 190 units,
affordable to incomes up to 60% AMI. Habitat for Humanity
was granted three acres of land to construct at least 40
ownership units as part of their Starter Homes Program, which
will serve households up to 100% AMI.
The final plat of Phase 4 will not be signed by the City of
Flagstaff until a deed restriction has been recorded on the
affordable rental project and the City has accepted a rough
grading certificate (indicating that construction is underway),
and the land has been transferred to Habitat for the
ownership units.
A recording of the June 21, 2022 City Council Meeting can be
found here.
For additional information please contact Jennifer Mikelson,
Housing Analyst, at JMikelson@FlagstaffAZ.gov.

SEEKING STATEMENTS OF
INTEREST FOR ARPA FUNDS
The U.S. Department of the Treasury recently
announced an increase to investments in
affordable housing using American Rescue Plan Act
(ARPA) funds. The Treasury's most recent guidance
effectively implements the provisions of the LIFELINE
Act, which encourages governments to dedicate a
portion of their State and Local Fiscal Recovery
Funds (SLFRF) toward the development, repair, and
operation of affordable housing. More information
about the new guidance and flexibilities can be
found here.
The City of Flagstaff has allocated American
Rescue Plan Act (ARPA) Local Recovery Funds for
Housing Assistance Projects and Programs to
support the health of our community and help
households recover from the economic impacts
posed by the pandemic - particularly in
disproportionately impacted neighborhoods.
The City is seeking partners for eligible projects and
programs to provide housing assistance to City of
Flagstaff residents. Statements of Interest should
be submitted electronically through the City’s
website by 4 pm on August 22nd, 2022. A full
overview of this Request for Statements of Interest
and a link to the online submission portal can be
found here.
For additional information, contact Kristine Pavlik,
Housing
and
Grants
Administrator,
at
Kristine.Pavlik@FlagstaffAZ.gov.

FLAGSTAFF CITY COUNCIL WILL MAKE APPOINTMENTS TO THE
HOUSING COMMISSION IN AUGUST
The Flagstaff City Council is
scheduled to make appointments
to fill vacant or expiring Housing
Commission seats at the beginning
of the August 23, 2022 regular
Council meeting. There is still an
urgent need for applications from
development and building experts
specifically who live within
Flagstaff City limits.
The Council will also make
appointments for the following
seats:
Development Expert
Building Expert
Building or Real Estate
Professional
Low-Income Housing Expert
Residential
MultiFamily/Property Management
Representative
The time commitment is two hours per month, but it could be slightly more. With the 10-Year Housing Plan in full
implementation mode in the next month, having a diverse Commission and Board is vital to maximizing the inclusivity of
the process.
If you'd like to play an active role in the creation of innovative solutions to combat the Council declared Housing
Emergency, please visit the City's Boards and Commissions page to learn more about becoming a Housing Commissioner
and to fill out an application.

Developing urban communities for all Flagstaff residents!
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